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Introduction
In 2020 midway through March, Uganda announced its first Covid 
lockdown that would later turn into a total lockdown considering 
the threat that was posed by COVID 19, with the Uganda Tourism 
industry as one of the worst affected as travel cancellations 
became the norm.

Upon the partial reopening of the industry in June 2020, Protea 
Hotel by Marriott Kampala SKYz & Protea Hotel by Marriott 
Kampala like many other players in the market were greatly 
impacted by low accommodation bookings. 

With the effects of the lockdown and the threat of Covid 19, the 
Hotel Management and the Marketing Teams had to quickly think 
of innovative ways that would help turn things around.

After careful thought processes, we came to the idea of the “Long 
Stay – Stay more, save more Promotion” offering discounts of up 
to 30% for guests staying 3 consecutive nights or more for both 
the hotels.

Some of the restrictions of 
the 2021 lockdown

These restrictions included restrictions 
on number of staff, travel as well as 
restrictions on events and a curfew.



The idea was innovated based on the fact that local tourism was at its peak post lockdown and this would not only 
encourage locals to stay at discounted rates hence being able to stay longer but also attract the international business and 
leisure travellers with the mindset that one would need to save more of their money considering the worldwide effects of 
the lockdowns and Covid 19.

About our Strategy



In August 2020, the “Long stay – Stay more save more” campaign was  locally advertised, loaded and visible for sale on Marriott.com, 
Booking.com andExpedia  among others to the great excitement of guests as was tracked via our front desk and the online feedback systems.

As of today,, we have amassed over $168,726 for the Protea Hotel by Marriott Kampala SKYz and $74,619 for Protea Hotel by Marriott 
Kampala from this particular promotion, giving a good chance to a vibrant Hotel Team to not only welcome back their repeat guests, but also 
meet and serve new ones that took advantage of the offer.

Implementation

Protea Hotel by Marriott Kampala Skyz

Protea Hotel by Marriott Kampala



Ironically towards the end of April 2021, Marriott International announced that they would be introducing a similar campaign under the code name “Stay 
Longer on Us” with the strategic intent to present the customer with an attractive value proposal based on defined length of stay. This would go on to offer 
guests staying a minimum of 3 nights a 30% discount, 4-6 nights 25% discount and 7 nights a 30% discount.

The Strategy evolves



Our Guest Experience

There has been an abundance of fear during these last two years. Many of us have had little reason to celebrate with what has been going on in the 
world around us.

We decided to change that. We changed the way our guests felt and gave them a reason and a chance to celebrate by surprising those who had 
birthdays while staying with us.

Our customers were very happy with their gifts and surprises and we were also happy as well to spread joy and cheer at such a crucial time.

 

 

Our long stay hotel guests & hotel staff  were treated and 
gifted to special birthday surprises & lunches. 



Evaluation

We have been honoured to receive several accolades, 
awards and positive reviews based on our strategy.

 

 



Implementers of the Strategy

Meet Davis, H. Mugabi our Front End Manager for the Protea Hotel 
by Marriott  Kampala SKYz.

A highly experienced, reliable and self Motivated Professional with a 
strong thirst for knowledge and willingness to learn and apply new 
ideas.

He has a successful track record of succeeding in various positions 
with the ability to handle any amount of pressure with minimum 
supervision, have an eye for detail, team player and very 
resourceful.

His passion and levels of enthusiasm, creativity and analysis in the 
formulation of solution to challenges/ situations provide an 
excellent match for requirements needed to work and succeed in 
any results oriented Organisation.

Having excelled at most of Uganda's top corporate brands, his 
experience goes from Pre- Opening Hotel experience to general 
Hotel Management both of which he has mastered.



Implementers of the Strategy

Meet Phiona Nabisere our Front End Manager for 
the Protea Hotel by Marriott Kampala.

She is a driven, energetic and efficient manager 
whose passion and dedication has seen her rise 
from our front desk agent to the Front End Manager 
within a few years.

She has a firm grasp of the ins and outs of the front 
office due to her years of experience which gives her 
a unique perspective that enables her to innovate 
solutions to various problems. 



Implementers of the Strategy

Meet Mr. Ankur Panchal, our General Manager for Protea Hotel by 
Marriott Kampala.

He is a dynamic professional with 15 years of rich and varied 
experience in the hospitality industry.

Creativity, Planning, Adaptability, and Customer service are my 
key competencies.

Robust problem solver with a passion for optimizing performance, 
negotiating high-level contracts and building lasting relationships 
with vendors, clients and partners. Translated strategy into 
actionable goals for performance and growth while building a 
highly inclusive culture ensuring team members thrive and 
organizational outcomes are met.

International and multicultural experienced through working in 4 
Strong Brands(Hyatt, Accor, Best western and Marriott)



Implementers of the Strategy

Meet Florence Nyiramugisha, the General Manager at Protea 
Hotel by Marriott Kampala SKYz.

She is a proven leader with considerable experience in issues of 
Human Resource planning and management, Logistics 
management as well as procurement skills; who seeks to promote 
knowledge sharing and building a safe work environment as a 
platform for sustainable development.

She has been working in the hospitality industry since 2012 and 
has been a crucial asset to our success especially throughout the 
pandemic. Her level-headedness in the midst of the uncertain 
times not only helped us tide through the pandemic but also eased 
the fear among members of her team.



Why we deserve to win

Based on the above, we have good reason to believe that this innovative marketing campaign was indeed timely and has been a tremendous 
success to the property from the time of inception. It continues to nature lasting impressions between guests and the vibrant hotel staff, has 
grown the hotel guest loyalty with a monthly average of 60 Bonvoy subscriptions at Protea Hotel by Marriott  Kampala SKYz and Protea Hotel 
by Marriott Kampala and will go a long way in contributing to the recovery process post lockdown hospitality business.

 

 



THANK YOU


