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Introduction

The last two years have shaken the global economy in unprecedented ways. The pandemic brought with it fear and death which in turn 
paused national economies all over the world. While the 1st world countries recover, however, the effects of the pandemic will still be 
felt in Uganda and all 3rd world countries for years to come. 

When we had just started recovering from 2020, we went into yet another lockdown this year for 42 days which eventually spanned 
several months.

Amidst the travel and work restrictions which saw us working with a skeleton staff, however, we were able to run a campaign that 
allowed us to meet the local market demands - where they were and offer them what they needed most during such a time; service 
that they can trust.

Some of the restrictions of 
the 2021 lockdown

These restrictions included restrictions 
on number of staff, travel as well as 
restrictions on events and a curfew.



About the Campaign “Commitment to Clean”

While many were waiting for the old normal to come back we decided to adapt to the world as it is and meet our market where they 
were. We did this using the Marriott umbrella campaign "Commitment to Clean" which we adapted to fit our local Ugandan hospitality 
market.



Strategy of the Campaign

2. Providing these services to our clients in 
the safety and comfort of their homes.

1. Providing a sense of security and safety for 
those who were able and willing to visit us 
physically.

This campaign showed our clients our dedication to bringing them the excellent services they have come to expect even 
amidst a pandemic. We  focused on doing two things:
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Key thoughts and Framework



Key thoughts and Framework Continued

HERO
We adapted the “Commitment to Clean” campaign to the Ugandan local market and in turn, were not only able to drive more 
clients towards our services during the pandemic but also became market leaders in the Ugandan Hospitality sector 
concerning matters of hygiene (doing business with Covid 19 cleanliness SOPs)

Our commitment to cleanliness guidelines became the standard by which other hotels in the country were judged.
This, in turn, sped up the process that saw the lockdown lifted and the hospitality industry get back on track.

This part of the strategy was launched in August 2021.

we

This is a screenshot from our commitment to clean video. 
Watch the full video here

we

https://www.facebook.com/ProteaHotelMarriottSkyz/videos/905833270025030


Key thoughts and Framework Continued

HUB
Under this campaign, we not only partnered with online platforms in the country such as Jumia and Glovo to deliver our goods 
straight to our clients' doorsteps.
We also tailored our services to fit the restrictions of the lockdown and show our clients that we are still able to provide them 
excellent services.
Some of our tailored services include scientific weddings, scientific meetings and an online menu. This part of the strategy 
was launched in June 2021



Key thoughts and Framework Continued

HYGIENE
This is the part of the strategy where we compelled our clients to continue buying our services even amidst a pandemic while 
converting them into our loyal customers.

We did this by making sure to offer them the best.

This part of the strategy was launched in June 2021



Why is the word ‘scientific’ used in our strategy?
Scientific weddings and events was a ‘term’ coined and made popular by our President during the first lockdown when the 
numbers of those who could attend such functions was reduced to 20 people only to curb the spread of COVID-19.

We decided to become the place where such events can happen to the satisfaction of everyone involved.



Implementation

As previously stated, we entered partnerships with several online platforms such as Jumia and Glovo that allowed 
our clients to continue to buy from us even during a lockdown.

Here is a video with Glovo that helped us achieve that.

https://www.facebook.com/ProteaHotelMarriottSkyz/videos/484174565985987/


Implementation-Guest Experience

Since this has been a hard year for everyone in the hospitality industry we decided to celebrate our staff, their 
commitment to clean and their commitment to us.
This was the internal part of our marketing strategy. Because of this, we saw an increase in motivation among the 
staff which resulted in a better atmosphere for our guests.



Implementers of the Strategy

Meet Dan Nviri, our Digital Brand Manager.

He is Self-motivated and driven. He started his career in the 
computing field working as an I.T technician responsible for 
training and support of end-users, implementing schools 
information systems and performing computer hardware 
maintenance.

Through designing websites he got into contact with the digital 
marketing world and has since flourished in the field through 
passion, drive and tenacity.

He is responsible for copywriting, media buying as well as the 
digital strategy for both Protea SKYZ and Protea Kampala which 
makes him an invaluable asset



Implementers of the Strategy

Meet Marvin Bisanga, our head of Digital Marketing.
He started his foray into digital media & advertising with the nudge 
from his first boss who shared insight about the growing new 
media back in 2012, since then his passion and commitment have 
grown stronger each year.

He is Internationally accredited from the Digital Marketing Institute 
(DMI), has a Masters digital marketing certification from Escils and 
has other certifications in the digital marketing & advertising 
industry.

Thus far he has worked across the East African region with some 
of the top digital agencies & collaborated with agencies in South 
Africa and the UK working with different brands and industries 
from Telecoms, Banks, Event management, Government & 
Private sector to map out their digital route.



Implementers of the Strategy

Meet Mr. Ankur Panchal, our General Manager for Protea Hotel by 
Marriott Kampala.

He is a dynamic professional with 15 years of rich and varied 
experience in the hospitality industry.

Creativity, Planning, Adaptability, and Customer service are my 
key competencies.

Robust problem solver with a passion for optimizing performance, 
negotiating high-level contracts and building lasting relationships 
with vendors, clients and partners. Translated strategy into 
actionable goals for performance and growth while building a 
highly inclusive culture ensuring team members thrive and 
organizational outcomes are met.

International and multicultural experienced through working in 4 
Strong Brands(Hyatt, Accor, Best western and Marriott)



Implementers of the Strategy

Meet Florence Nyiramugisha, the General Manager at Protea 
Hotel by Marriott Kampala SKYZ.

She is a proven leader with considerable experience in issues 
of Human Resource planning and management, Logistics 
management as well as procurement skills; who seeks to 
promote knowledge sharing and building a safe work 
environment as a platform for sustainable development.

She has been working in the hospitality industry since 2012 
and has been a crucial asset to our success especially 
throughout the pandemic. Her level-headedness in the midst 
of the uncertain times not only helped us tide through the 
pandemic but also eased the fear among members of her 
team.



Evaluation

Our budget for this campaign $800. We spent $400 dollars on the making of videos and $400 on media buying 
and awareness.

We managed to reach over 700,000 unique individuals on social media alone which resulted into 169 
conference meetings, 26 weddings, 135 pizza orders and 95 cake orders for Protea Hotel by Marriott Kampala 
SKYZ. 

Protea Hotel by Marriott Kampala sold 1215 pizzas and 156 cakes as a result of the marketing efforts. 



THANK YOU


