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In March 2021, an unprecedented crisis brought the economy to a standstill



As global lockdowns were implemented, millions of jobs were impacted

The Leisure and Hospitality Industry saw largest decline in payrolls as well as net job 
losses amidst the Coronavirus outbreak (Bureau of Labour Statistics)
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The National Council of Applied Economic Research (NCAER) reported a loss of 21.5 million jobs till Q3 of 2020-21 in the 
tourism sector in India

Nearly 60 percent of hospitality and travel staff had pay cuts in 2020 (Institute of 
Management Accountants)



Staying true to the ethos of the TATA Group, employees of IHCL stood in solidarity to support 
colleagues in the industry

‘TAJ FOR FAMILY’ was conceptualized to provide financial 
support to workers in the Hospitality sector. The initiative 

was fully supported by IHCL employees and implemented by 
TPSWT

TPSWT was formed in the aftermath of the 
Mumbai terror attacks to act towards disaster 

relief 



Reaching out to the most affected

The TPSWT Hospitality Benevolent fund was set up to provide one time financial relief to the workers from the industry 
who had suffered job losses and loss of pay

A special task force from IHCL traced such workers who had 
returned to their home towns. Personal networks and online 

applications were created to first identify such workers



Devising a mechanism for appropriate compensation

Target beneficiaries provided responses to a questionnaire which allowed them to ear points per question. Through a 
‘weighted points system’ , beneficiaries were compensated as per total points earned.

Third-party audit to verify points 
earned

Points allocated to applicants as 
per responses

Beneficiaries provided 
compensation



7,000 direct beneficiaries were compensated 

through an Rupees 142.5 million

Impact

The corpus created was a direct contribution of employees of IHCL who were themselves impacted by pay-cuts due to 
the pandemic


