
Hospitality Awards 2021

Project Title - Meals to Smiles 

Award Category - Best Initiative in Social Responsibility 

Organisation - The Indian Hotels Company Limited (IHCL)



In March 2021, an unprecedented crisis brought everything to a standstill

31 million+ COVID CASES

1 doctor per 1500 population in India

1500 doctors succumbed to COVID

INDIA 2020-21….
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While there was panic all around, a particular section of the society felt the maximum impact

Our Approach: To impact those facing the highest risk during this unprecedented crisis

Healthcare Workers Migrant Workers Police Personnel 

We aimed to have maximum impact on healthcare workers and other frontline COVID warriors who saved 
lives by risking their own.
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Despite being the worst impacted due to the pandemic, stepping up to help came naturally 
for IHCL

March 20202008… Post March 2020

The Taj Public Service Welfare Trust became the anchor for delivering the scale of impact

TPSWT was formed in the aftermath 
of the Mumbai terror attacks to act 

towards disaster relief 

~500

Through a multi-stakeholder 
approach we generated funds and 

reached 4.5 million meals  

July 20214.5 MILLION

Organization wide synergy

Collaboration with multiple 
stakeholders

Seamless implementation
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With limited funds in our hands, 
we initiated Meals to Smiles with 

100 meals on the first day

Mar’2020

3 
MILLION

COVID -19
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Every resource was leveraged to ensure that TPSWT continues to support the program

Conceptualization and maintaining funds Implementation

Collaboration with multiple stakeholders

Financial Institutions

Pharmaceutical companies

Manufacturing organization

Tata Group companies

IHCL employees

IHCL customer base

Organization wide synergy

Extensive communication through the global sales team 

Leveraging networks of individual employees 

Dedication of the entire organization towards one common cause

Strict Quality, safety and 
Hygiene protocols

On time delivery to 
all beneficiaries

Complete ownership for cooking and resource 
mobilization for distribution

Seamless implementation process

Improvised systems for a 
convenient process
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The  entire organization came together for providing maximum impact, braving all difficulties

SCALE, OUTREACH & IMPACT

2020 2021

3 million meals

5 cities

1.5 million meals

12 cities

20 hospitals 38 hospitals

3.5 mn meals

Health Workers

9.09 lakh meals

Migrant Workers 

70 thousand meals

Police Personnel 

Effort towards all three target beneficiaries in a sustained manner
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It was not mere distribution of meals but the manner in which the program was sustained 
that makes Meals to Smiles a unique one
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End to end handling of the process of 
meal preparation and distribution at a 
large scale amidst nationwide lockdowns

Collaborating with multiple stakeholders 
to ensure continuity of the program 

through generation of funds for TPSWT

Leveraging every employee across the 
value chain towards creating a large 

impact.



THANK YOU
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Video
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