
„If you don´t have a dream, it´s not coming true“  

by Már Gunnarsson 

 

In May 2016, Álftavík ehf., a family run investment firm led a group of investors to take over Alex 

Guesthouse, a small Guesthouse at the border of KEF International Airport in Iceland, in an 

undeveloped area. The next two years the company developed a fully comprehensive 5 phase 

strategy for a property development at its land plot. The name of the project was set Aðaltorg 

which translates as Main Square in English.  General idea was to transform the land around the 

Guesthouse into fully-fledged commercial retail and service square. By that forming the first 

sprout in the future of Aerotropolis that was planned around Iceland´s only international airport. 

It´s vision is, that it would grow to be a center of the development of the airport city.  The strategy 

the company followed is homemade and goes under the name:  

The Wedge Flight: If you are going to travel safe, through storm and headwinds you need to join 

forces to break the wind and make the journey safe and successful.  

In 2017 the first phase of Project Aðaltorg was finished with connection of the highway to the 

airport and the opening a fuel station. Phase II was established and finalized in April 2020 with 

opening of Courtyard by Marriott Reykjavik Keflavik Airport. 

 

So, what is so special in this story?   

Marriott International saw potential with the team in an undeveloped area. An area that no 

one before had seen opportunity for its economic growth and contribution for the community 

that was so needed. 

Even through hardship, as the franchise went bankrupt four months prior to opening the hotel, 

the team never looked away from its goal. With new investors on board, all team members 

kept going and we opened Marriott’s first hotel in Iceland. It was a joint task force of Marriott 

Franchise Services and Hotel Owners to set out a plan to take over the franchise agreement and 

execute the first Marriott branded Hotel in Iceland. Again, we traveled safe through the storm 

together as in the Wedge Flight. 



The plan moved on and the following steps were executed with hiring hotel’s first employees. 

The General Manager and Operations Manager were hired in January of 2020 and in the 6 

weeks ahead, all other employees were hired and trained in the beginning stages of the COVID-

19 pandemic. The team has from the start been cohesive with Marriott’s high standards, all the 

employees were trained to the fullest using Marriott’s learning Platform, a fantastic tool to 

develop and train Associates. Even with uncertainties and restrictions, team shown resilience 

and precision that got the hotel through those hard circumstances. Team members were willing 

to adapt and pick up projects that weren’t in their job description to help with the operation 

and general goals. 

Then effects of the pandemic lead to airport being closed and that hit the hotel even 

harder. Team had to adapt to a changing environment and make smart decisions fast to keep 

the hotel afloat. Everyone took active roles to find solutions to problems and offering new 

ideas. To handle the occurring challenge, Operations Team of the Hotel worked closely with 

Sales & Marketing Team to attract the local market, since a gateway to international travelers 

had formally closed its doors. By encouraging Icelanders to travel within the country, revenue 

started to rise. 

 

Vision to take part in the local community and to give back to the community has brought 

positive atmosphere to the workplace and towards the hotel itself. Team is proud to be a part 

of an organization that takes care of its local environment. Már Gunnarsson, musician and an 

Olympian in the Paralympic Games, has been a part of the Hotel Team and one of the local 

citizens that we have supported since opening. We’re so proud to be a part of his journey that 

we did put up a badge of in the hotel’s restaurant to honor his world record in 200 m 

backstroke. Már has been an inspiration for us all of us here at Courtyard by Marriott and 

therefore our favorite phrase is from Már’s song Someday ‘’If you don´t have a dream, it´s not 

coming true“.  

With borders being closed, no one travelling and social distancing, team still stood together and 

got through it all. We had a dream to get the hotel fully operational and that’s exactly what we 

did. Not only the team is extremely proud of what has been done, but the World Travel Awards 



recognized the hotel as Iceland’s Leading Business Hotel 2021, recognized by guests, in the first 

year of opening.  

We set the standard for a new hospitality level in Iceland in terms of service standards, by 

putting people first, pursuing excellence in everything we do, embracing change, acting with 

integrity, and serving our world as a core vision from our investors and owners.  

It’s a confirmation that things have been done right and gives the team confidence moving 

forward.  To have a great team we need great leaders which leads to successful team 

achievements. Future is bright for the team at Courtyard by Marriott Reykjavik Keflavik Airport. 

No matter the storm, no matter the head winds, by breaking the wind and joining the forces, 

we make our journey safe and successful. 

 


