
 

 

 

Best initiative in talent management - ibis Budget Hotel Leicester & ibis 

budget Hotel Derby online training 

 

Description of the action/program: In order to upskill staff, encourage cross 

departmental training and enhance guest experience, the owners of ibis Budget Hotel 

Leicester & ibis budget Hotel, BZP Hotels, has created an innovative piece of training 

technology to streamline the process.  

 

The owner of these hotels has designed online training software, which allows staff to learn 

standard operating procedures across several departments in the hotel such as finance, 

maintenance, security, housekeeping and human resources, via an app. The app also houses 

important operational information in video format, so staff can address issues as and when 

they arise. 

All staff must complete the training, and it is monitored by management every six months to 

ensure staff are on track and familiar with the information. It has encouraged staff to learn 

beyond their own departments, and empowered them to find solutions to any issues that 

may arise in real time.  
 

Period and year of launch, duration: The programme was launched in the hotel in 

June 2021. 

Size of the operation: local, national, European, global: This is a local 

initiative, designed at the hotel level. 

Internal and / or external target audience: The training targets an internal 

audience. 

Innovative aspects and major assets of the campaign: The training was 

innovated entirely by the hotel, at a hotel level, digitalising standard operating procedures 

and providing step-by-step videos for routine issues that might occur. 

Objectives pursued: To train staff in a range of standard operating procedures, while 

empowering them to find solutions to issues in real time.  

 



Design 

What reactions are at the origin of this program? This programme was 

designed during a time when staffing levels were low due to the pandemic.  

Who is responsible for its implementation? BZP Hotels, who owns the two 

properties, designed and implemented the training programme.   

If partnerships outside the company are present in this action / 

program, in what format (s)? N/a 

Communication & Implementation 

How are existing and future employees informed? Existing and future 

employees are informed about the programme as part of their regular training requirements.  

What are the means put in place to ensure management and 

monitoring? Training is reviewed every 6 months by management. 

How employees, customers, partners are received in the 

implementation of this action program / this? The hotel’s staff body - 

approximately 50 users across both hotels - is involved with using the programme.  

To what extent this action / program is part of your strategy for 

Communication? The programme streamlines communications within the hotels by 

containing important training and operational information in one easy to access platform.  

 

Evaluation 

How sustainable is this action / program? As the training is hosted on an app, 

the programme eliminates the need for paper printouts and making it a sustainable 

programme within the hotel.  

To what extent this action / program is part of your strategy for 

communication ? What is the level of acceptance and reactions of the 

teams? Staff using the training were enthusiastic about the programme, empowering them 

with the tools to do what they need in the hotel without additional supervision. 

What are the measured KPIs and their results or trends? Passing the 

training is the KPI. 



Are the fixed objectives achieved/on track? Yes, staff cannot complete the 

training unless it is 100% accurate and this is measured by management every six months.  

Are additional/additional steps envisaged? Yes, the team has expended the 

technological offering to guests. An app has been created to allow guests to find info about 

hotel and communicate with reception which enhances the guest experience. 

Do you think your project deserves to win? Yes! A small team has revolutionized 

the way its team communicates and learns standard operating procedures throughout the 

hotel. This streamlined approach is a welcome innovation during a time when the industry 

struggles with external challenges, empowering staff and enhancing guest experience.  

 

 

 

 

 

 


