
Comfort Hotel Sixteen – Paris Montrouge*** 

 

01. Presentation  

1/ Concept: Wall Art Hospitality Design 

2/ key strengths: 

Innovative concept created by its artistic director, Benedicte Van der Maar. It’s an 
arty space based on photography, every room has its own truly original and 
customized atmosphere with its furniture. -  

- Le Look and Feel is innovating. The Wall Art design modifies the atmosphere.  

- Reproducible 

- Adaptable 

- Affordable 

- Sustainable 

 

3/ When and why ?  

We had to create a new hotel in Montrouge – suburbs of Paris, and to preserve the 
old building’s facade, made of yellow bricks. Today the main goal is to make a 
difference, to offer a unique experience, distinctive from any other the customers 
might have had. So, given the challenge, it’s necessary to think outside the box. 
We have to innovate, to imagine and to explore. To push the boundaries of brand 
strategy. 

Wall Art Hospitality design has emerged as a tool for differentiation. 

 

4/ Studies? 

A study was undertaken to determine habits and competition and positioning 
research also, by Van der Maar Studio.  



 

02. Communication  

- Customer Loyalty 

Customers are new: the hotel was closed during the work period (one year and a 
half). The hotel before was old and with no stars. Now it is a three stars hotel. 

We estimate that one in three customer comes back.  

From the opening, customers are making excellent comments and we welcome 
every comment as an opportunity for a helpful loyalty.  

The result is increased client satisfaction and occupancy rates. 

The reservations system does not permit to identify clearly the part of the 
customers « Choice ».  

2/ Client satisfaction?  

We ask the clients their feelings about their stay. We prefer the direct contact with 
them, more human, personal and qualitative way to help us to advance.  

1/ Cost: 

The cost is 210 000 euros for 34 rooms, the lobby and the bar, 6000 euros / room 
approximately.  

2/ How many hotels?  

It is the first one.  

 

03. Conception  

1/ Partners?  

The conception and realisation of the Wall Art design is by Benedicte Van der 
Maar, art director.  



The Van der Maar Studio works with young designers, architects and suppliers. 
They realized Benedicte Van der Maar’s creations and roughs with the Look and 
Feel she decided, in coordination with the hotel’s given technical, financial and 
other considerations. 

 

04. Evaluation  

1/ - Income: it is a complete renovation; the result is not comparable to the 
previous (old hotel without stars) 

- Reference points:  
- a responsible and strict procurement policy with tools  
- Occupancy rates, weeks 90%  
- Occupancy rates, week end 10% due to Paris attacks, less consumers and 

the 4 and 5 stars Parisian hotels reduce prices 
- Average selling price, week: 125 euros 
- Average selling price, week end: 95 euros 
-  

2/ The main aspect innovation:  

Link between visual arts - fine art photography - and hospitality. 

The Wall Arts transform the space, they produce sensations, create multiple 
universes. The codes in hotel industry are still there. But today, and way more than 
before, the freedom of creation co-exists with functionality and comfort.  

 


