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ANALYSIS

In 2017, B&B Hotels France worked with the agency
Australie to update its brand positioning.

OBJECTIVE

"» Moving on from classic “product marketing” to focus more on
“human” marketing.
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STARTING POINT

B&B Hotels has to deal with new customer
attitudes, an ever-changing market and new
emerging players:

The uberisation of the hotel industry, which
began in 2006, has led to a

genuinely parallel market which meets the
needs of a different consumer trend, entirely
separate from traditional hotels.

Emulating Airbnb, online travel agencies like
Booking.com and Expedia are focusing on this
market to attract (new) clients who are younger,
urban and hip.

Their communication campaigns reflect this:
they’re very visual, dynamic and focused on the
web - their area of expertise.
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CONTEXT

B&B Hotels wants:

To create a strong brand to rival

() new players like Airbnb, Booking.com,
Expedia, etc
(1) and long-standing competitors.

To rebuild a relationship of trust with its
clients (clients today are more likely to trust
what their peers say than a brand’s own
rhetoric).

To reposition the B&B Hotels brand for
top-of-mind awareness among travellers, by
capitalising on the product’s strengths and
focusing on the human aspect: hotel
managers!

INNOVATIVE

CLEVER

DISCRUPTIVE




CONTEXT

A strategic focus was developed with the agency Australie:

showcasing one of the brand’s pillars to make it stand out from its competitors

The 4 pillars of the brand’s product:

BEDS SHOWERS BREAKFAST HD WIFI

Our objective: to create a communications campaign focusing on the hotel
manager as the central “pillar” of our hotels and to put the human aspect

at the heart of communications to show off our distinctive
positioning.



A campaign which focuses on our hotel managers

' 4

not in their something
i : that they love
daily working d are
lives passionate

about!

This angle helps B&B to create an unexpected and surprising campaign,
humanising hotel managers within a 360° communication campaign.

CAPITALISING ON HOTEL MANAGERS FOR SOME “REAL TALK”

Showing hotel managers doing something that they love and are passionate
about - to make the brand stand out/to attract attention and to give
communications a more human feel.



End of 2016: B&B Hotels asked its hotel managers to
apply

6 hotel managers with a lifelong passion were chosen

*
*

; @ hotel manager in Bordeaux and a surfer
; @ hotel manager in Saint Brieuc and a
referee for men’s football
; @ hotel manager in Lyon and a baseball
fan
; hotel managers in Niort and
fans of roleplay
; hotel managers in Niort and fans of
roleplay

RENAE R

February/March 2017: Photo shoot and video shoot
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THE QUALITIES OF OUR HOTELIERS
ARE INCREDIBLE AS WELL.




THE CAMPAIGN
CREATIVE

3 TEXTS TO BE READ

JULIE
Hdteliére BB
a Beaune

A product benefit

& Fan de Roller

Our hotel manager

in your passionate

The price, to show B&B in
context and other product selling
points

NOS HOTELJERS AUSSI ONT_ /SR8
DES QUALITES INCROYABLES. '§

=,

- e oy By s X

" i ( ' (=) (=) () hotelbb.com

) ) SR S e
s i

Hateiaz B0 Wi HEgratuit beN GPORTE
by Beala B i | & Desnorp Channed



JESSICA

Hiteliers B&E
REDOWLAKE ; 2
Hitelier B&R Sl Bri  JULIE
4 Lyan B Arbifre de foot Hm-u:;:i&ﬂ
; E_hgwih“ masculin
& hageha & Fan de
roller derby

JEREMY
Hitelier B&R
a Bordeaux
AMTOINE & Surfeur
& PAULINE
Hételiers B&E
& Mior

& Fans de jous
de rils

TV .2 = | DESQUALITES INCROYABLES.

4 urariiense hotelbb.com
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DIFFUSION



The priority target audience:

with a media
impact on targeted Leisure clients
too

press digital world

radio

s i

Ve

' .-""'

JESSICA
Hotetitre BRE
a Saint-Brieuc

& Arbitre de foot

T H I
& iy Chirmed

hotelbb.com




THE CAMPAIGN - PRESS

from 27th March to 16th April 2017

Overall dissemination plan: IIEOUIPE LleSEChOS

Published 17 tiIMes 2 - 3 publications . -
per title) ]ﬂllIIIII[EfJHSBS LEKPRESS

More than 3.2 Million copies

Le Journal
du Dimanche

AL‘T IBN SO FOOT




from 3rd March to 16th April 2017

3 broadcasting platforms

I'EQUIPE-® (11 Tube:

mobext

million views per day different advertising to optimise digital
& evelusive videe formats (pre-roll, catch-up, videos via mobile
presentation on 27th Trueview) to appeal to a
March specific target audience

(7 Tube

[wb

RESERVEZ |

DES MAINTENANT
sur hotelbb.com

" b W) 02w




from 1st to 23rd July 2017

The campaign “Our hotel managers are

incredible too” was adapted for radio:

25-second advert

" LE SON DANCEFLOOR F-l JIIJ SRANDES CHANSONS

broadcast for weeks

more than

o people reached
(targeting 25-48 year olds)




The media campaign appeared

in more than in France (with
point-of-sale advertising/posters)

* on
* via (with a special press release)
% as part of

(breakfast for the launch of the campaign with
a behind-the-scenes video/teaser on the

intranet)

The benefits: The company’s Italian teams want to
recreate the French campaign - currently under

discussion ! A real sense of pride for the hotel s i1
managers! DES QUALITES INCROVABLE
; o [ (D e

—— LT mm



06

RESULTS




+12% +8%

in revenue vs N-1 in revenue vs N-1

Press campaign from 27th Radio campaign from 1st to 23rd
March to 16th April 2017 July 2017

Broadcasting of videos from 3rd
March to 16th April 2017

excellent performance during the campaign’s key periods and a real
impact on the hotel managers!

The brand’s image/positioning is accessible, with clients feeling
closer to it.



VIDEOS



-
o
o TEPHANIE
i 'iﬁﬁteliére B&E
o

ek coureusg

!5"-!;.9'.:'1"_-; Hos hotehers s onl des ".I‘.-!Iﬂ':'s momyables Airminira| Mog ROl ers sEsl an dag qualings Incnoyiskbdes

https://www.youtube.com/watch?v=SHtHIEa9ABS8 https://www.youtube.com/watch?v=m71LQgVoGUk



https://www.youtube.com/watch?v=m71LQgVoGUk
https://www.youtube.com/watch?v=SHtHIEa9AB8
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MAKING OFF
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